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by Reid Pierce Armstrong
HEATHSVILLE—Six months

after Hurricane Isabel made its
indelible mark on Virginia, a
local government is reviewing
the storm’s lessons. 

Northumberland County
administrator Kenneth D. Eades
and Dr. Gregory T. Haugan of
Heathsville re cently released:
“Lessons Learned, Hurricane
Isabel,” a 21-page report that
grew out of a simple list of
things to do. 

The document was born out
of a conversation between Eades
and Dr. Haugan in the aftermath
of the storm. Dr. Haugan said he
met with Eades in September to
discuss the Fleeton Sewer Proj-
ect, but the conversation began
with hurricane talk — as it often
did in the weeks following the
storm — and Haugan never got
back to his original pur pose. 

Dr. Haugan has a back ground
in emergency planning and pre-
paredness. 

“My job was getting Wash-
ington offi cials to the moun tains
in Virginia during na tional emer-
gencies and deal ing with disas-
ters like Mount St. Helens,” Dr.
Haugan said.

When Eades began dis cussing
his diffi culties during the storm,
Dr. Haugan 
rec ommen-
ded that the 
two create a 
checklist or 
a “to-do” 
list in prep-
aration for 
the next 
emer gency. 

“ T h e 
time to fi x 
a leaky roof 
is while the 
weather is 
beauti  ful , 
not while it is raining out side,”
Dr. Haugan said. 

The two men met on several
occasions during September and
October, while the memo ries
were still fresh.

A summary of the discus sions
was shared with the board of
supervisors in March.

“There are a lot of things that
can be done to get ready,” Dr.
Haugan said. 

Eades, as the emergency oper-
ations director, worked in his
offi ce by candlelight and slept
on the fl oor throughout the hur-
ricane and its immedi ate after-
math. No arrange ments were
made ahead of time for stockpil-
ing materials and other resources
for him.

During that time, Eades was
something of a “one man band.”
He juggled countless phone calls
for information, problem solv-
ing and response demands from
the hurricane with little relief. 

For six days, he hardly slept.
Eades and Dr. Haugan dis-

cussed several things that might
have made that fi rst week run
more smoothly. 

The county emergency ser-
vices coordinator needs a con-
trol room, Eades suggested. That
control room needs a dedicated
power generator system with 72
hours worth of fuel and oil, tele-
phones, radios and other com-
munications equipment.

It needs a stockpile of bat teries
and battery-powered ra dios, non-
perishable foods, water and
administrative of fi ce supplies for
personnel in the emergency oper-
ations cen ter, he said.

Eades also suggested the oper-
ations center should have a track-
ing board with a map of the
region, a television set with
antenna and sleeping fa cilities
for at least one person. 

The director also needs
as sistance, Eades said. A formal
emergency operations system
needs to be established within
the administrator’s offi ce. Staff
and personnel need des ignated
tasks. A public infor mation offi -
cer needs to be ap pointed to
communicate with the media and
relieve the di rector of “routine”
calls.

As with every organization,
communications was a lead ing
problem for the county dur ing
the storm, Dr. Haugan said.
Between telephones, cell phones,
computers and radios that didn’t
work, keep ing in touch with
other county administrators was
diffi cult. Eades suggested that
a self-contained, reliable radio
sys tem be established among the
Northern Neck counties.

Aside from communicating
with other public offi cials and

Hurricane 
Isabel still
kicking up 

by Reid Pierce Armstrong
LOTTSBURG—Knocking 

$210,000 off its previously pro-
posed budget, the Northumber-
land school board has approved 
$13.3 million in spending for 
2004-05.

The budget includes a $950,000 
increase over last year. 

The school board is asking the 
county to foot $760,000 of that 
increase for a total local share of 
$8.2 million, up from $7.5 mil-
lion last year.

If the county agrees to ab sorb 
the increase in funding, the school 
board will be able to give its 
teachers a 4.25 per cent raise 
(including step), hire an English 
as a second language teacher, add 
a spe cial education teacher and 
create a test director position. 

The additional funding also 
covers increases in retirement 
system bills, insurance premi-
ums, fuel costs and regional pro-
gramming.

The $210,000 in reductions 
were pulled, in part, from a state 
approved decrease in re tirement 
system expenses. The board also 
changed the health care plans and 
cut two new buses out of the 
budget. 

The school system had al ready 
added two new buses to its fl eet 
in the middle of the year using a 
refund from the state. 

School
budget 
bonanza

Northumberland school
board requests record
increase in local share

While the board is still lack ing 
crucial budget information from 
the state, it has built its budget 
using low numbers from Gov. 
Mark R. Warner’s proposal. Cur-
rent proposals from the House 
and Senate would increase fund-
ing to Northumberland County 
by at least $10,000, if passed.

With neighboring school sys-
tems requesting even higher 
increases from their county gov-
ernments (Lancaster is request-
ing a $1.4 million increase in 
local funds and Westmoreland 
is request ing $1.2 million), the 
board seemed confi dent that its 
pro posal is reasonable.

Chairman Rev. Lee Scrip ture 
encouraged the school board to 
pass the budget with out cutting 
the new positions or salary 
increases. He noted that in all the 
years he has been on the school 
board, “I have never had a budget 
that has been dropped.”

Rev. Scripture added that the 
school board, “made some real 
progress” by cutting the budget 
by $210,000. 

“That’s more than I make in a 
week,” he quipped.

The proposal now goes to the 
board of supervisors, which will 
have a draft of the budget by the 
end of the month and will sched-
ule a public hearing sometime in 
late April. 

by Robb Hoff
KILMARNOCK—Follow ing 

a public hearing Tuesday, the 
county school board unan imously 
approved a $13.2 mil lion oper-
ating budget for the 2004-2005 
school year. 

The budget would require $8.5 
million in county funding, which 
is $1.3 million (18 per cent) more 
than last year.

The proposal will now go to the 
board of supervisors for re view.

The largest increases out lined 
by school superintendent Dr. 
Randolph Latimore are as fol-
lows:

• $479,425 for teacher pay 
hikes under a revised salary 
scale; 

• $322,844 more in county con-
tributions for Virginia Re tirement 
System benefi ts, based upon a 
projected de crease in the state’s 
share; 

• $148,485 more for opera-
tions and maintenance, includ-
ing a $61,327 increase for 
pur chased services to initiate cap-
ital improvement projects of less 
than $10,000 each; 

• $78,531 more for new and 
replacements textbooks; 

• $78,177 more for group health 
insurance benefi ts; 

• $56,927 more for materials 
and supplies for the primary, 
middle and high schools, and 

• $45,084 more to provide a 
2.5-percent raise for 96 school 
division employees not paid on a 

Lancaster school
board ap proves
$13.2 million budget

scale.
No public comment was 

of fered during the budget hear-
ing.

Dr. Latimore also explained 
that projected state revenues in the 
proposal are based upon an aver-
age daily membership of 1,323, 
less than the 1,370 ADM used to 
calculate state revenues for the 
current year. Overall, state fund-
ing is pro jected at $3.8 million 
and fed eral funding at $787,799.

The board also approved a 
$610,782 school cafeteria budget 
that for the fi rst time in several 
years includes a re quest for 
county funds to sup plement it. 
The board ap proved a $44,222 
request for county funds despite a 
$41,700 increase in federal funds 
for subsidized lunch payments. 

Revenues from paid lunches 
are expected to drop $130,845 
from the last year; they dropped 
$7,631 during the pre vious year.

The board vote was 4-1 with 
Karen Doyle voting against the 
county supplement. She favors 
having the cafeteria op eration 
reviewed for manage ment effi -
ciency.

“If we’re going to have a 
40-percent decrease in revenues, 
it doesn’t look like anyone’s 
eating,” she said.

The board had previously 
asked a state department of edu-
cation representative to re view 
the effi ciency of the cafeteria 
operation.

Coming
next week...

Windows
on the Bay
...with more 
stories recap-
ping how Hur-
ricane Isabel 
changed the 
local land-
scape.

Thousands 
fl ock to 25th 

annual
Rappahannock 

River
Waterfowl 

Show

Caroline Summers’ favorite part of the waterfowl 
show was the chocolate cupcakes. The three-year-
old from White Stone was enjoying the sweets 
while her mom and friends ate clam chowder, 
oysters and barbecue. 

This lifelike mallard was 
one of hundreds of water-
fowl sculptures on dis-
play.

Visitors at the 25th annual Rappahannock River Waterfowl Show were in trigued 
by “Soul Mates,” twin carving of geese with a price tag of $40,000. Artist 
Chuck Robertson’s sculpture was named the 2003 Waterfowl Festival Master-
piece Carving during a show in Easton, Md.

The silver edition of the 
annual waterfowl show had 
something for everyone, 
young and old. Colby Jenkins 
was entertained by a “rock-
ing duck.”

This miniature mallard 
was one of dozens of 
carvings fashioned into 
pins by Dick Cook of 
Dick Cook Originals in 
Topping. 

Wildfowl Carvings by C.W. Waterfi eld of Virginia 
Beach was a popular booth. Sponsored by the 
White Stone Volunteer Fire Department, the show 
drew a record 3,000 visitors and some 90 ven-
dors.

Johanna Obeck of Hampton puts the fi nishing 
touches on a blue heron painted on a sand dollar 
ornament. 

Photos by Lisa
Hinton-Valdrighi
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